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July 15, 2024  Meeting Minutes



Meeting Called to order 7:02 PM
Michelle, Dawn, Megan, Scott, Joanne, Katie, Mike

Approval of the June 3, 2024 meeting minutes: Scott, 2nd Dawn, all in favor

Treasurer Report emailed; Ocean First Sponsorship, lunch sent to Accountants, GWTIDA -denied -informed event has outgrown its need for funding; MTHS -renewal of sign 125. 

DOC Report – emailed; 
Youth - Girls U9,U12,U13; boys U8, U9, U10, U11 (2 teams), U12, U13,U14.  U11B Union playing in 2nd Division U12B; watching U14B Surge -player numbers
Pittsgrove Tournament- one day, many of the boys teams going, all girls teams going
Varsity - slow start but teams did well U19G won 1st division SJGSL
Trainer- trainer evaluations done; every trainer was at beach blast helping in some capacity this yearSpecial thanks to Rob Gurdgiel and Matt Waldron 
Trainer Proposal - 2 new stipend positions -Technical Trainer and Assistant to Doc; each position would be $2000 per season (Fall/Spring)
*Motion to accept stipend position: Cristian Valencia for technical and Scott Kurkowski for Assistant to DOC -Joanne, 2nd Scott, AIF
Fields- multiple trainers met with teams 1 night a week this summer; Middle Township has requested use of Ockie for rec teams this fall.  They will be using CPE.
Summer Program - 32 players; Christian did a great job
Non-Compete - have trainers agree and sign non-compete clause/contrat to combat losing team when trainer leaves for another club
CESC High School 8v8 - Aug 10; food truck, looking to make invitational - would need sponsorship 
Equipment -  need 2 more 11v11 goals
	*Motion to purchase 2 goals at 87.20 - Joanne, 2nd Katie, AIF
CESC Marketing - consider using a professional marketing org. To promote club


Boys Report – U8 fl 3, U9 Fl 4, U10 Fl 4, U11 Fl 3, U12 Fl 2, U12 Fl1, U13 Fl 6, U14 Fl 3; 4 kids who accepted and register now requesting refund to go to another club, policy states no refund
	*Motion to uphold no refund policy Joanne, 2nd Katie, AIF

Girls Report – emailed; U9 Surf -Fl 5, U12 Rage FL 6, U13 Wave Fl 3.  Season 9/7-11/16; Rage and Wave going in the SJ Cup; starting to card 

Beach Blast - More Beach Blast set for upcoming weekend, numbers look good

Ockie- Mediation Aug 26; looking at a cellular camera system that is solar operated to monitor fields
	*Motion to accept Gold Medal Trash Services bid - Joanner, 2nd Scott, AIf

Board Position - 5th, Fields and Girls director positions available; 

Email Vote: July 8, 2004 - Motion to approve quote from Lawn Sprinkler Services for 3300
					-Scott, 2nd Megan, AIF

Informal Discussion - Chevy Youth Sports Sponsorship 

Meeting adjourned 8:30 PM. Joanne, 2nd Katie  All in Favor
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